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OBIIME ITOJIOKEHUA

«lTomuTuka ynpasinenus puckamMu U BHyTpeHHero KOoHTporst [TAO «MCKY» (manee — [lomuTnka) —
BHYTPEHHHH HOPMAaTHUBHBIA JOKYMEHT, ONpPEACISIOMMUI 00Ire NPUHLIMIBI TOCTPOCHUSI CUCTEMBI
yhpaBiieHus puckaMu 1 BHyTpeHHero kouTpois (ganee CYPBK) B [TAO «MCKY», onuceiBatonimii
e LleNy U 3aJa4y, a TAKXKE paclpeesCHe OTBETCTBEHHOCTH MEXY YUYaCTHUKAMH.

[lonmntuka pa3paboTaHa B COOTBETCTBHH C JICHCTBYIOIIUM 3aKOHOJATENBCTBOM Poccuiickoit
Oenepanuy, PEKOMEHIAIMSIMU — MEXKIYHAPOAHBIX  CTAaHAAPTOB  YNPAaBICHUS PUCKAMH U
BHyTpeHHero KoHTpois, YcraBom [IAO «MCKY», Komekcom KOpIIOpaTHBHOTO YHpaBISHHUS,
pexomeHoBaHHbIM bankom Poccuu.

Lenpto Hactosmeidt [lomuTwku — sBisieTcss  oOeclieUYeHHWE BHEAPCHHS W TMOJAJEPIKAHUS
¢yukuonupoBanus 3ddextusHori CYPBK, cooTBercTByrOmiel mepeoBOd MEXITyHAPOTHON
MPAKTHKE U CIIOCOOCTBYIOMIEH AoCcTInKeHuto Tieneit nestenbHocT [TAO « MCKY».

B nacrosmeit [lonutuke:

OmpeIeTICHBI LIEIH, 3a1a4, MPUHLHUIIEI U moaxoas! K opranusanuu B [IAO «MCKY» CYPBK;
ompeiesicHbI BUBI PUCKOB, MPHOPHUTETHI U TIOAXO/bI K Ki1accupukanuu Puckos;
ompeeieHbl CYObEKTHI M pacipeiecHbl moHoMouus cyobektoB CYPBK.

[Monutnka sBUAETCS OCHOBOW s pa3pabOTKM  BHYTPEHHHX  METOJONOTHYECKUX U
pacnopsIUTENbHBIX JOKYMEHTOB, pEerIaMeHTUPYOIIUX mpouecc opranuzaunu CYPBK.

Bce BHyTpeHHHE HOpPMaTHBHBIE JOKYMEHTBI, OTHOCSINIHECS MPSIMO WM KOCBEHHO K YIPaBICHHUIO
pI/ICKaMI/I nu BHYTpeHHCMy KOHTpOJHO, JOJDKHBI COOTBETCTBOBATH ITOJIOKCHUSAM U TpC6OBaHI/IﬂM
HacTtosmeit [TomuTuku.

Peanmzamus, mepuoAnyecKuil aHanMM3 W HeoOXomuWMas akTyaim3amus HacTosmeir [lomuTuku
Boznaraetcs Ha [loapasnenenue no ynpasinenuto puckamu [TAO «MUCKY».

[MomuTHKa mepecMaTpUBaeTCsS MO MEpe HEOOXOMUMOCTH U yTBepxkaaeTcss COBETOM JHPEKTOPOB
ITAO «MCKY.

HetictBue Hactosimeii [Tomutuku pacrpoctpansercs Ha Bce BUIbI aesitenbHocTU [TAO «ICKYy.

Bce crpykrypubie moapazgenenus [TAO «MMCKY» mpu perieHuH TOCTaBIECHHBIX IMEpe] HUMHU
3agad u Bce pabdotHukH [IAO «MCKY» mpu BHIIOJTHEHWH BO3JIOKEHHBIX Ha HUX 00sS3aHHOCTEH
JOJDKHBI PYKOBOJICTBOBAThCS TpeOOBaHUSIMU HacTosel [lonnTuky.

TEPMUWHBLI, OIPEJAEJIEHUA U COKPAILIEHUSA

B HaCTOSIH.Ieﬁ IlonmuTuke HCIIOJIB3YROTC CIICAYIOIINC OCHOBHBIC ITOHATHUSA, OIIPCACIICHUA U COKPALLICHUS:

TepMHUHBI Omnpenenenust

Busnec-npouecc ITocnenoBarenbHOCTh B3aMMOCBSI3aHHBIX MEPOIPUATHI WM 3a]1a4,

HalpaBJIeHHBIX HAa  JIOCTIDKCHHE  3apaHee  ONPENeNICHHOTO
pe3ynbraTa (1enn).

BeposiTHOCTH pHicka Mepa BO3MOKHOCTH HacTyIuieHus Pucka.

Baaaesien npouecca PykoBoauTenu ¢ JOJKHOCTAMHM YPOBHEUW T'€HEpaIbHBIM JAUPEKTOP,

3aMECTHUTENIb T'€HEPAIBbHOIO AMPEKTOpa, KOTOpBIE HaJeNeHbI
[IOJIHOMOYMSIMHA  yTIpaBJIATh bu3Hec-TporieccoM, yCTaHaBIMBAKOT
MpaBWJia  BBINIOJHEHHWS TMpOIecCa yNPaBICHHS pPUCKAMU U
BHYTPEHHETO KOHTPOJISI U OTBEYAIOT 32 €T0 Pe3yJIbTaT.

Baapenen pucka CoTpynHUK, KOTOpBIi  HazHaueH Brnaxensnem — mporecca

OTBETCTBEHHBIM 32  CBOEBPEMEHHOE  BBIABIICHHE,  OLEHKY,
NpeAyNpeXICHIE U MOHUTOPUHT Pucka.

Ouenka pucka [poriecc  ananmuza  uaeHTHQUIUPOBAHHBIX PUCKOB ©  HX

HOCJ'ICI[CTBI/Iﬁ C HOCJIbBIO obecrneueHus ;[am,Heﬁmero YHpaBJICHUS




Puckamu.

Peectp puckon JIOKYMEHT  yCTAHOBJICHHOW (OPMBI,  COJACPXKAIUA  TIOJHYIO

nHpopMaIo 060 BceX HACHTU(DUIMPOBAHHBIX PHCKax.

Puck BepositHoe coObITHE, KOTOpPOE MOXET MOBIHITH Ha AOCTHKCHUE
cTparernyeckux u onepannoHssix neneit [ITAO «MCKY».

Puck-annerur Bennunna Pucka, xotopasi cuumraercs IpHEMIIEMOM B Ipolecce
MOCTIDKCHHS OICPAaIlMOHHBIX W cTpaTermueckmx Iener I1AO
«ACKY».

CYPBK Cucrema ympaBleHHS pUCKAMH W BHYTPEHHEIO KOHTPOJS —

COBOKYITHOCTH TIPOIIECCOB YIIPABICHHUS PHCKaMH M BHYTPEHHETO
KOHTpoJsI, ocyuiectBiusieMbix CyObexktamun CYPBK Ha 0Gase
OpPTaHU3allMOHHOW  CTPYKTYphl,  BHYTPEHHHX  TIONHUTHK |
perJIaMeHTOB, TPOLEAYpP M METOJOB YIPABICHUS PHUCKAMH H
BHyTpeHHero KoHTpois [TAO «MCKYy.

CtpykrypHoe noapa3nenenue | CoctaBHas  yacte  [IAO «MCKY» ¢ yTBepKIEHHOU

OpraHU3allMOHHOW CTPYKTYpOM, BMECTE€ C OTHOCSIIMMHUCA K HEH
paboTHUKAMH, BBIMOJIHAIOIIMMU YCTaHOBJICHHBIN KpyT
00s13aHHOCTEH M OTBEYAIOIIMMH 32 BBIOJIHEHHE BO3JIOKCHHBIX Ha
HUX 3a/ady.

Cyobext CYPBK Opransl ynpasnenust, CTpyKTypHbIe HoApa3ieieHnss 1 paOOTHUKH,

K TIOJIJHOMOYMSM KOTOPBIX OTHOCHTCS YIPAaBICHWE PUCKAMH U
BHYTPEHHUH KOHTPOJIb.

Ynpasienue puckamu u HenpepsiBabiit mponece, ocymiectBisiembii Cyosekramu CYPBK

BHYTPEHHHUII KOHTPOJIb Ha BCEX YPOBHSX YNPAaBJICHHUS, BKJIIOYAIOIIUI B ceOs BBIABICHHUE,
OLIEHKY, MOHHUTOPHHI, KOHTPOJb PHCKOB, ¢ LENbIO IOCTHXKEHUS
ueneit CYPBK.

Komurer no ayaury CogemiarenbHO-KOHCYIbTAaTUBHBIN opran CoBeta aupextopos [TAO
«CKY»

ITAO «MCKY» nin [Ty6imunoe akMoHepHOEe 00IIECTBO

«O0mecTBO» «MuactutyT CTBONOBHIX KiieTok UemnoBekay

3.2.

OCHOBHBIE IIEJIM 1 3AJAYHN CYPBK

OcnoBubiMHy neasmu CYPBK sasisrorces:

OINEpaLMOHHBIE IIEJIM, HaNpaBICHHBbIE Ha OOECIeYeHHWE COXPAaHHOCTHU AakKTHBOB, 3(ddexTuBHOE
ucrnonb3oBanue pecypcoB u mnoreHimmana IIAO «MCKY», obecnieueHne HENpephIBHOCTH
nestenbHocTd [IAO «MCKY», CcHIKEHHME 4YHClia HENpeIBHUISHHBIX COOBITUH W YOBITKOB B
XO3SIUCTBEHHOM JIEATEILHOCTH;

CTpaTerHuecKue ey, HampaBieHHble Ha oOecrieuenue >gdexTuBHoro ¢pyHkuuonuposanus 11AO
«MICKY», ero ycToWYMBOCTH K U3MEHEHHSM BO BHYTPEHHEH M BHEIIHEH cpele W Ha BHINIOJHEHHE
muccuu [TAO «MCKYy;

nenu B o0nmacTh coOMIOJICHHs 3aKOHONATENbCTBA, HAlpaBlICHHbIE Ha oOOecleueHHe CTeleHU
cootBetcTBus AesitensHOCTH [IAO «MCKY» mpuMeHHMBIM 3aKOHOJATETbHBIM TPEOOBAHUAM U
TpeOOBaHMAM JIOKAbHBIX HOPMAaTUBHBIX JIOKYMEHTOB;

Henu B O0JIaCTH OTYETHOCTH, HAlpaBlIEHHbIE Ha CBOEBPEMEHHYIO IOATOTOBKY JIOCTOBEPHOMN
(duHAHCOBOI M He(hPMHAHCOBOI OTYETHOCTH, BHYTPEHHEH U BHEIIHEH OTYETHOCTH.

Jns noctmxkenus nocrapieHHbx 1eneit CYPBK pemaet ciemyromnie 3agaqn:

uaeHTH(UKALKMS, aHadu3 U oueHka (u3mepeHue) Puckos, s3¢d¢exkTUBHOE yIpaBieHHE NaHHBIMU
Puckamu, B ToM umcne addekTuBHOE pacrpenelicHne UMEIOIIUXCS PECYPCOB JUIsl YIIPaBICHUS
Puckamu, npuHsATHE 000CHOBAHHBIX peleHuid o crpaxoBanuio Pruckos [TAO «MCKUy;



® CO3/1aHUE HAACKHOW MH(DOPMAIIMOHHOIN OCHOBBI TS TUIaHUpOoBaHUs aestenbHocTH [TAO «MICKY»
Y IPUHATHS YIIPaBICHUYECKUX PEIICHUH ¢ y4eTOM BCECTOPOHHEH OLIeHKU PUCKOB;

® CTaHIaPTH3AIHA KIOYEBBIX MPOIEAYDP B 00JIaCTH yNPaBICHUS PUCKAMH U BHYTPEHHET 0 KOHTPOJIS;

e OpraHm3anus MEXaHW3MOB KOHTPONBHBIX  Mpouenyp, obecrneunmBaromux 3¢ deKTHBHOE
¢ynkumonupoanue buzHec-npoueccos, peanuzauuto mpoekToB [TAO «MCKY» u moctmkenue
MIOCTAaBJICHHBIX IICIICH;

e o0ecrnedyeHne COXPAHHOCTH U 3aIIUIIIEHHOCTH aKTHBOB, 3()(h)eKTHBHOCTH MCIIOIB30BAHUS PECYPCOB
ITAO «MCKYy»;

e uHPOPMAIIMOHHOE, METOIOJIOTUYECKOE M aHAJUTHYECKOe OOecredeHne mporecca MPUHATHS
pellleHui 1Mo BBIOOPY MeEp yIpaBlieHUs Puckamu, pemieHuid mo CTpyKType moprdens akKTHBOB U
o0s3aTenbeTB ITAO «MCKUy;

e o0ecredeHHe TIOCTPOCHHS ONTHMANBHON  OPraHW3AIIOHHOW CTPYKTYPHI, HCKIIIOUYAIOIeH
nyOonupoBanue (GYHKIUN MEKAY CTPYKTYPHBIMHU €IIMHUIIAMH U COOTBETCTBYIOIICH MOTPEOHOCTIM
ITAO «MCKUYy»;

e 3ammra wuHTepecoB akmuoHepoB I[IAO «MCKY», mpoBepka KOHTPareHTOB W aHAIN3 HX
AHTUKOPPYILMOHHBIX NPOLEAYp, NPEeAOTBpallleHHe W CBOEBPEMEHHOE paspelicHue KOH(IMKTOB
WHTEPECOB, BO3HUKAIOLINX B IpOIiecce AeITEIbHOCTH;

e o0ecrieueHue cootTBercTBUs AeiictBuii u pemennit [TAO «UCKUY» TtpeboBaHuSM 3aKOHOB,
JIOKAJIbHBIX HOPMATUBHBIX JOKYMCHTOB U YCJIOBUAM KOHTPAKTOB;

® CO3JIaHUE YCJIOBHM 711 CBOEBPEMEHHOM MOATOTOBKHU U IPEIOCTaBICHUS JOCTOBEPHOU BHYTPEHHEMN
Y BHEITHEW OTYETHOCTH, a TAaK)Ke WHOU MH()OPMAITUH, TTOIeXKAIIeH PACKPHITHIO B COOTBETCTBHU C
MPUMEHUMBIM 3aKOHOIATEIIECTBOM;

e packpeiTe MHpOpMammu O Prckax, obecriedeHre OOBEKTHBHOTO IPEICTABICHUS O TEKyIIeM
coctossHud U nepcaektuBax pa3Butus IIAO «MICKYy», 1enocTHOCTH U MPO3PAYHOCTH OTYETHOCTH.

4. OCHOBHBIE ITPUHIHUIIBI CYPBK
B ocnoBe dyakmmonnpoBanus CYPBK nexar crnemyromniie MpUHITAIIEL:

Hpunumun nempepbiBHOcTH. CYPBK dyHKIIMOHMpYyeT HempepbiBHO Tpu ocymectsierann [IAO
«MCKY» prHaHCOBO-X03HCTBEHHOHN NEATEILHOCTH U BHIMTOJIHEHUN YIPABICHYECKUX (DYHKIINH;

Ipunmun uaTerpamumu. Bee mnponeccst CYPBK wuHTErprpoBaHbl B CYHIECTBYIOLIME IMPOLECCHI
npestensHocTH ITAO «MICKY». Kontponenele nponenypsl CYPBK wuHTErpmpoBaHbsl ¢ IpoLeccoM
pearupoBanus Ha Pucku. B TTAO «MICKY», onpeneneHbl KOHTPOJIbHBIC TPOLEAYPhI, HEOOXOAUMBIC JIs
OCYILIECTBIICHUSI MEp CBOEBPEMEHHOTO pearupoBaHus Ha Pucku. Habop KOHTPOJIBHBIX MpoOIELyp
YUUTBIBAET UX 3HAYUMOCTbD M JIOCTATOYHOCThH B KauecTBE CIOoco0a pearnpoBaHusi Ha PUCK U HOCTIOKEHUS
COOTBETCTBYIOLIUX IIEJEH.

Hpunmun kommiaexkcnoctu: CYPBK mpegycmaTprBaeT MCHOIB30BaHHE COYETAHUS KAa4EeCTBEHHBIX U
KOJIMYECTBEHHBIX METONOB OLEeHKHU pucka. [IpumeHsieMble METOABI NO3BOJIAIOT MOJIYYUTh KOMILIEKCHYIO
Onenky pucka. B ciiydae Hamuums KOpPpeNsIUU MEXAY COOBITHSIMH PHCKOB WIIM OOBEIUHEHHS U
B3aMMOJICHCTBUS COOBITHM, mpoBomuTcs KoMmiuiekcHas Orenka pucka. CYPBK oxBareiBaeT Bce
HamnpaBieHus: aestenbHocTH [IAO «MICKY» u Bce BUABI BO3HHMKAIOIIUMX B HMX paMKax PHCKOB.
KoHTponbsHbIe npo1ieaypsl CYyLIECTBYIOT BO BceX busHec-mpoleccax Ha BCEX YPOBHSX YNPABICHUSL.

Mpunoun orBercTBeHHOCTH M QyHKIUOHAIBHOCTH. Bee Cyobektet CYPBK HecyT 0TBeTCTBEHHOCTH
3a BBISBJICHHE, OLIEHKY, AHAJIW3 U HENPEPBIBHbI MOHUTOPUHI PHCKOB B pamMKax CBOEW AESITEIBHOCTH,
pa3paboTKy, AOKYMEHTHpPOBaHHE, BHeApeHHe, MOHMUTOpUHT u pa3Butne CYPBK Bo BBepeHHBIX UM
(GYHKIMOHAIBHBIX 00nacTsax JestenbHocTH. [IpaBa, Qynkimm u obs3zaHHocTH CyObexktoB CYPBK
OTIpeJIesIeHbI, 3aKpeTUIeHbl B HOpMaTUBHBIX JIokyMeHTax [TAO «MCKU». Kaxnast KoHTpoJbHasE QyHKIHSI
3aKpeIieHa TOJBKO 3a OJHUM CyOBEKTOM BHYTPEHHEro KOHTpOis. PacmpeneneHue aapecHOR
OTBETCTBEHHOCTH 110 YIPABJIEHUIO PHUCKaMHM pa3HBIX HaIPABICHUI NEATENBHOCTH OCYIIECTBISIETCS B
COOTBETCTBHH C pazjieiieHueM QyHKIMOHANBHBIX 00s3aHHOCTEl B [TAO «MICKYy;



Ipunmun pasaejieHdst MOJTHOMOYHMI W obsi3aHHOCcTel. OOs3aHHOCTH IO peaju3aluu (QYHKIUH U
MTOJTHOMOYHS 110 KOHTPOJIIO 332 WX BBITIOJHEHHEM HE JOJKHBI ObITh 3aKPEeIIeHBI 32 OJHUM PaOOTHUKOM
CTpyKTypHOTO TIOJIpa3ICICHHUS;

I[puHIAT T0CTATOYHOCTH U 1ejdecoodpa3HocTi. KoHTposbHbIC (GYHKIMU ¥ (DYHKIMH IO YITPABICHUIO
Puckamu moapasnmenenus wim padborauka [TAO «MCKYy», obecredeHsl JOCTATOYHBIMA CPEICTBAMH H
MOTHOMOYHSMU JUIS WX BBITIONHEHUs. DopManu3anus OCHOBHBIX KOHTPOJBHBIX TPOLEAYP B paMKax
CYPBK nomxHa OBITH IienecooOpa3Ha W JOCTATOYHA JJIsS BBIMOJIHEHUS 3a/a4 U JIOCTKCHHS Iesei
¢ynaxmmonupoBanus CYPBK;

Ipunuun onTUMaJbHOr0 pewieHus. lIpoBomuTcss aHamM3 COOTHOIIEHHWS 3aTpaT Ha BHEIPEHUE
KOHTPOJIBHBIX TMPOLEAYP U SKOHOMUYECKOTO 3(deKTa OT MEPONPHUATHUH MO yNpaBieHUI0 Puckamu u
peanu3anuy KOHTPOJIBHBIX MPOIEAYp. 3aTpaThl HA BHEAPEHUE KOHTPOIBHBIX MPOIEAYP U MPOBEACHHE
MEpOTNPHUATHH TIO0 YHpPaBICHWIO PHCKaMM HE TOIDKHBI TPEBBIIATh IKOHOMHYECKOTO 3(dexta oT
peaymzanuu caMux Meponpusatuii. Hamuuue wW30BITOYHOrO KOHTPOJISA, KaK M BBIICICHHE IICHHBIX
OTPAaHUYCHHBIX PECYpPCOB ISl KOHTPOJSI 3a HE3HAYUTENbHBIMU Puckamu, SBISIOTCS —CIUIIKOM
3aTPaTHBIMHU M HEMTPOAYKTUBHBIMH PEIICHUSMH.

Hpunuun puck-opuentupoBannoctTu. [IAO «MCKY» mpuHHMaeT HEoOXOAWMBIE MEpHI B TIEPBYIO
ouepellb B OTHOIICHWUU KPUTHYCCKUX MJIs JeATeNIbHOCTH PuckoB. MakcuManbHas 3(QQEKTUBHOCTh
JIOCTUTAETCS TyTeM pPACCTAaHOBKH MPHOPHUTETOB NpPH BHEIPEHHH NPOIEAYp BHYTPEHHETO KOHTPOJIA,
BEIOOpE OOBEKTOB MPOBEPOK C YYETOM CIOXKHOCTH W 3HAYMMOCTH OOBEKTa KOHTPOJSI, KPUTHYHOCTH
Puckos, npucymux Hanpasnenuto nesreabHoct [TAO «MCKYy;

Mpusuun equnoi Meromojorun. BHyTpeHHHMI KOHTpOJdb (pa3paboTKa, BHEAPEHHE M MOHHTOPHHT
3¢ (eKTHBHOCTH KOHTPOIBHBIX TPOIIETyp) U yrpaBieHne Puckamu (BoissBneHue, aHam3, OeHKa PUCKOB,
pa3paboTKa W BHEAPEHHWE MEPONPHUITHN IO YNpPaBICHUIO PuckamMu, MOHUTOPUHT S((EKTUBHOCTU
MEpPONPUATUI 1O YIpaBieHUIO0 PUCKaMU) OCYIIECTBISIOTCS Ha OCHOBE CTAHAAPTOB, €IMHBIX AJS BCEX
CrpykrypHabix ogapazaeneanii [IAO « MCKUy»;

Hpunuun pazsurtus. B [TAO «MCKY» obecnieunBarotcs yciaoBus ais nmoctossHHoro passutus CYPBK
C Y4€TOM HCO6XO}II/IMOCTI/I PCIICHUA HOBBIX 3aJa4, BOSHUKAIOUINUX B PE3YJIbTATC U3MCHCHUA BHYTPCHHUX
Y BHEUIHUX yCJIOBUH (PyHKIIMOHUPOBAHUS,

Hpunuun 3¢ dextuBHOCTH. MeponpusaTus 1o yrpasieHHO Puckamu cantatoTcst 3QeKTHBHBIMH, €CITH
OHM TO3BOJISIIOT CHU3UTH Puck 1o mpuemsemoro ypoBHs. [Ipu pa3pa®oTke, BBIIOIHEHHH U OLEHKE
KOHTPOJIbHOM Tpouenypsl HEOOXOJUMO YUYWTBIBaTh, YTO KOHTPOJIbHAS TIPOIeAypa CUYHTAETCS
3¢ $eKTUBHON TONBKO NPH JOCTHKEHNUH LIEJIeH IpoLecca;

HpI(lHIII/IH CBOCBPEMEHHOCTH. I/IH(l)OpMaLII/ISI O BBISBICHHBIX PuCKax M HEBBIIOJIHESHHH KOHTPOJIBHBIX
(IJYHKHI/H‘/'I CBOCBPEMCHHO MNPCAOCTABIIACTCA JIMIAM, YIOJHOMOYCHHBIM IIPHUHHUMATh COOTBETCTBYIOIIUEC
peUiCHuUs. CyH_IeCTByeT OTKpLITLIﬁ KaHaJl KOMMYHHKAIIUU MCKAY BBICIINM PYKOBOACTBOM U COBCTOM
JAUPCKTOPOB, U BCA HH(i)OpMaLU(ISI COO6H_IaeTC$I Ha CBO@BpeMeHHOﬁ OCHOBC.

IIpuHIMN MOJHOMOYHOCTH U OTBeTCTBeHHOCTH. OmpeneneHbl Mpeeiabl MOTHOMOYHN paOOTHHKOB,
YCTAHOBJICHBI JIMMHUTBI HMX OTBETCTBCHHOCTH B IPCaciiax nonHomounii. DUHAHCOBO-XO3SIHCTBEHHbBIS
omepanuy JOJDKHBI ObITh (OPMANBHO COTJIACOBaHBI WJIM DPa3pelleHbl OTBETCTBEHHBIMH JIHIIAMH B
npejenax ux MnoJIHOMOYHN;

Ipunnun goxkymMeHTHpoBaHuMsl. Bce omepamuu NpoBOAATCS B COOTBETCTBHH C TMOPAJKOM HX
OCYIIIECTBIICHHSI, YCTaHOBICHHBIM B HopMaTHBHbIX JAokymMeHTax [IAO «MCKY». KoHTponbHblE
OpOLIEAYPHl, MOPSIOK COIVIACOBAHMSI  PEHIEHWH 10  (MHAHCOBO-XO3SHCTBEHHBIM  OIEpanusiM
(hopMaM30BaHbl U MPOMUCAHBI B HOPMAaTUBHBIX JoKyMeHTax [TAO «MCKYy. Pe3ynbTaThl BBITOJIHEHUS
KOHTPOJIBHBIX TPOLENYp MOKYMEHTHUPYIOTCA M COXpaHsIoTcs BragemplamMu MpoLECCOB WM JIMIIAMU,
YIOJIHOMOUYEHHBIMHU BrajensnaMu nporeccos;

Ilpunuun B3auMoaelcTBUsI. BHYTpeHHUII KOHTPOJb OCYILIECTBISIETCSI HA OCHOBE YETKOIO H
3¢ (PEKTUBHOTO B3aUMOJICHCTBUS BCEX CYOBEKTOB BHYTPEHHETO KOHTPOJIS Ha BCEX YPOBHSIX YIPABICHUS
[NAO «MCKY». CYPBK mnpeaycMaTpuBaeT B3auMOICHCTBHE C TPETHUMH CTOPOHaMH (pEeHTHHTOBBIE
arentctBa, CMU, puHaHCOBBIE aHANMUTHKH), KOTOPBIE MOTYT TOMO4Yb B yKkperuieanu CYPBK.



Pabotaukn IIAO «MCKY» mpu BBIMOTHEHHH OJDKHOCTHBIX OOS3aHHOCTEH B Tpeaenax CBOCH
KOMITETEHIINH JTIOJDKHBI PYKOBOJICTBOBATHCS YKa3aHHBIMU TIPUHIIUTIAMH.

5. METOJAbI M MNOAXOJAblI K VYIPABJEHUIO PUCKAMMU U BHYTPEHHEMY
KOHTPOJIIO

B kadectBe meromomormueckoir ocHOBHI g moctpoeHusi CYPBK B I[TAO «MCKY» wucmonb3yrorcs
MEXIYHApOIHbIE CTaHAAPTHl M PEKOMEHAALUN B OONAaCTH BHYTPEHHEIO KOHTPOJNS M YIPaBIICHUS
PHCKaMH.

B pamkax mpuHUMaeMOW METOJIOJIOTHH CHCTEeMa BHYTPEHHETO KOHTPOJIS SIBJISETCS COCTABHOM YacThIO
mpolecca yIpaBJICHUsT PUCKAMHU OpPraHU3alvd. YTPaBJicHHE PUCKAMHM OpraHu3alue - TIpolecc Oosee
OOIIMPHBINA, YeM BHYTPCHHUN KOHTPOJb, OH BKJIFOUAET W PAa3BUBACT CUCTEMY BHYTPECHHErO KOHTPOJI,
Tparchopmupys ee B 6oinee 3ppexTrBHYIO hopMy, OOIBIIIE OPHEHTHPOBAHHYIO HA PUCK.

OcHOBHbBIE MCTOJbI U MMOAXOAbI YIIPABJICHHUA PUCKAMU U BHYTPEHHCTO KOHTPOJIA:

CHuCTEeMHOCTDb — YIIPaBJICHUE PUCKAMH U BHYTPEHHUH KOHTPOJIb 00ECIIEUNBACTCS B XO/I€ OCYIICCTBICHHS
BCEX BUOB (DMHAHCOBO-XO3SIMCTBEHHOM AEATENbHOCTH IIPU YYaCTHUH B HHUX, B YCTAHOBJICHHOM IOPSIKE,
CTpYKTYpHBIX MOIpa3leleHNH M pPaOOTHHKOB, K MOJHOMOYMSAM KOTOPBIX OTHOCHTCSA YIPaBJICHUE
pPUCKaMU U BHYTPEHHHUH KOHTPOJIb.

3akpenjieHne OTBETCTBEHHOCTH — o0ecreunBaeT J(PQPEKTUBHOE pacmpereneHue O00sI3aHHOCTEH,
HOJHOMOYHH W 3aKpeIUICHWE OTBETCTBEHHOCTH 32 BBIIOJHEHHWE KOHTPOJBHBIX TIPOLEAYP MEXKITy
pa6OTHI/IKaMI/I Ha YPOBHC OOJKHOCTHBIX I/IHCprKIII/Iﬁ n PpEriIaMCHTOB B3aHMOI[CfICTBHﬂ, HUCKIIIO4YacT
IyOIMpoBaHUe U COBMeEINIeHHE (DYHKINH, KOTOPBIE MOTEHIIMATBHO MOTYT BBI3BaTh BHYTPCHHUIN KOHPIUKT
MHTEPECOB, a TAKKEe Yrpo3y HENPEPHIBHOCTH U Oe30macHocTH busHec-mporeccos.

IleneHanpaBeHHOCTh — MPEANOJAraeT YCTAHOBJICHHE B3aMMOCBS3CH MEXIAYy MNOTPEOHOCTAMH B
CO3JaHrU MEP YIIpaBJIICHUSA Puckamu 1 BO3MOKHOCTSIMHU UX OCYIICCTBJICHUA.

HNndopMUpOBaHHOCTh — TIOApa3yMeBaeT (YHKIMOHHUPOBAHHWE HANEKHON U IPPEKTUBHOW CHCTEMBI
obMeHna wHbpopmarmeir mexay Bcemu CyOwrekramu CYPBK pmns Haanmekamiero BBITONHEHWS WMU
GbyHKUMH 1 poLieAyp BHYTPEHHETO KOHTPOJIS.

JKOHOMHUYeECKasl LeJIec000pa3sHOCTh — IIPEINoaraeT aHajau3 COOTHOLIEHUS 3aTpaT Ha BHEIPEHUE
KOHTPOJIBHBIX HPOLEAYP M 3KOHOMHYECKOro 3¢d@dexra oT MEpONpHUsTHH MO ympaBieHuio Puckamu u
pean3anny KOHTPOJIBHBIX MPOLEAYP, CO3/IaHNEe CMEThI pacXo/I0B Ha yrpasieHue Puckamu.

HenpepbiBHOCTH — 00ecnieunBaeT MOCTOSHHBIM MOHUTOPUHT W KOHTPOJb PUCKOB, COOTHECEHHE WX CO
CTaJUsIMH )KU3HEHHOT O LIMKJIa IpoeKTa 1 MeTogaMu OLEeHKH PUCKa.

IlocenoBaTeIbHOCTh — MPENyCMAaTPUBAET IOJIHOE PACCMOTPEHHE KaKIOro itama (HOpMHUpPOBaHUS U
peanu3anuy METOIOB YIPABICHUS PUCKAMU U BHYTPEHHErO KOHTPOJIS.

Puck-opueHTHPOBAHHOCTh — yrpaBiieHHEe Puckamu siBisieTcs 4acThlo 00s3aHHOCTEH PYKOBOACTBA U
HEOTHEMJIEMOW YacThI0 BCEX OPraHM3alMOHHBIX MPOIECCOB, B TOM YHCIE CTPATErHYECKOTO
TUTAaHUPOBAHMUS, BCEX IPOEKTOB W TMPOILIECCAaMH YIPaBICHUS HM3MEHEHUSMHU. YTpapieHHe Puckamu
SIBJISIETCS YaCThIO TpoIlecca MPUHATHS PEIICHUH.

Knaccudukanmsa — paspabarhiBacTCsl €IUHBI KOPMOPATHBHBIA CIPaBOYHUK (Ki1acCHU(PHUKATOp) B
obnactu ynpasneHus Puckamm.

6. OCHOBHBIE TIIPOIECCHI VYIPABJIEHUA PUCKAMMU W BHYTPEHHEI'O
KOHTPOJIA

6.1. TlocraHOoBKa 1enei v 3a1a4.

OO01ecTBO OIpeneNsieT OJITOCPOYHBIE CTPAaTETMYeCKHe IIeNd, Ha OCHOBE KOTOPBIX (HOPMUPYIOTCS
KpaTKOCPOUYHBIE 3ajaud W pa3padarbiBatoTcsi Om3Hec-Tuianel. CYPBK B3amMocBsizaHa ¢ mporeccamu
mianupoBanus aesrenbHOCTH IIAO  «MCKY» u mocTaHOBKM 1ieled  (CTpaTermdecKue —Iei,
orepalMoOHHbIC I[SJIH, [IEJH B 00JIaCTH OTUYECTHOCTH, IIEJIU B 00J1aCTH COOJIIOICHHUS 3aKOHOaTeIbCTRA).

6.2. Unenruduxamnus Pruckos.



O6mecTBO o6ecnieunBaeT HaauaIre YOPEKTUBHBIX U JCHCTBEHHBIX MPOIICTYP MO BBIIBICHUIO BHYTPEHHUX
W BHEIIHUX COOBITHH, CIIOCOOHBIX MOBIHUATH Ha JocTikeHHe OOIIecTBOM cBoHMX Ieneil. MeTonpl,
UCTIONB3yEeMbIC JUIS BBISBICHHS PUCKOB, BKJIIOYAIOT B CeOsl aHKETHPOBAHWE, WHTCPBBIO, aHAH3
pe3yJabTaTOB BHYTPEHHHUX M BHEUTHUX MPOBEPOK U T.II.

Pesynprarom mpentudukannu Puckos sBisercss Peectp puckoB OOriecTBa, KOTOPBIA CBOJUT BOEIUHO
BCI0 TIONy4YeHHYI0 0 Puckax mHdpopmammro. Coop, 00paboTka, aHANHU3, CHCTEMATH3AIMS MOIYYCHHOM
uHpOpMAIMK TI0 BBISIBIICHHBIM Puckam, a Ttakke QopmupoBanue Peectpa pHCKOB TPOU3BOAUTCS
IToxpaznenenuem 1o ynpaBIeHHIO pUCKAMHU.

WnentudunmpoBannsie Puckm kimaccmpuumupyroTcs 1O KaTeropmsiM Ieneid u  mo  (akropam
BO3HUKHOBEHHUSI.

o kareropuu nenei Pucku knaccuduuupyrorcs Ha:

e crparermueckue PHCKH, BIMSIONIME HA IIETH BBICOKOTO YPOBHS, KOTOPBIC CBS3aHBI C MHUCCHEH U
crparerueii O0mecTBa;

e omepainoHHbie Pucku, Biusomuye Ha 3Q(QEKTUBHOE U Pe3yIbTaTHBHOE HUCIIOJIB30BAHUE PECYPCOB,
Ha o0ecrieueHre HePEPBIBHOCTH JCATCIBHOCTH M Ha CHUYKCHHE YHCIIa HETPEABUICHHBIX COOBITHI
1 YOBITKOB B XO3HCTBEHHOU AesaTeabHOCTH OO0IIecTBa;

e Pucku B 00JIACTH TIOJTOTOBKH OTYETHOCTH, BIMSIONINE HA JOCTOBEPHOCTh M MOJHOTY OTYETHOCTH;

e Pucku B 00macTu COONIOJCHUS 3aKOHOJATENbCTBA, BIUSIONUEC HA COONIOJICHUE MPUMEHHUMBIX
3aKOHOJIATETBHBIX TPEOOBAHHIA.

ITo ¢akTopaM BO3HHKHOBEHUS Pucku knaccuduuupyrorces Ha:

e (UHAHCOBO-’KOHOMHUYECKHE Pucku, cBsi3aHHBIE ¢ ASOUIIMTOM CPEICTB BCIEACTBUE MPEKPAIICHHS
BHEIIHETO ()MHAHCUPOBAHUS, KOJIEOAHUSIMH BAIOTHBIX KYpPCOB, NMPOIEHTHBIX CTaBOK, YPOBHEM
JIUKBUIHOCTH U T.IL;

e KanapoBele PHCKM, CBS3aHHBIE C 3aBHCHMOCTBIO OT OTAEIBHBIX CIIELHUAINCTOB, CHIKCHHEM WX
MOTHBALUU, HEZ0CTaTOYHON KOMIIETEHTHOCTBIO paboTHUKOB, BO3MOYHOCTBIO
HECAaHKIIUOHUPOBAHHOTO NOBEJICHUSI ~ TepcoHalla  (MOLICHHUYECTBO,  JUCKPUMHHAIMS,
HECaHKI[MOHUPOBAHHAs JI€ATEIbHOCTD);

e TexHHYeCKHe PUCKH, CBS3aHHBIE C BO3HMKHOBEHHEM IpoOiieM B o0nacTu HWH(POPMAIMOHHBIX
TEXHOJIOTH, HEBBINOJHEHHEM Trpaduka aBTOMAaTH3alUH bBH3HEC-IPOIeccoB, HEBO3MOXKHOCTHIO
MPUEMIIEMOTO YPOBHS COTPOBOXKICHUSI M Pa3BUTUSI CHCTEM, HapylleHHs KOH(WACHIMAIbHOCTH,
HEJIOCTHOCTH U JIOCTOBEPHOCTH MH(popMaruu, cO0u HHYOPMAIIMOHHBIX CUCTEM H T.IL.;

® MapKeTHHIOBble PHCKH, CBSI3aHHBIE C BO3HHKHOBEHHS YOBITKOB BCIICJICTBHE HEOIArONpPHUSITHOTO
BocHpusATUs UMHIKa OOIIecTBa KOHTPAareHTaMH, JEJIOBBIMU TApTHEPAMH, PETYIUPYIONIMMHI
OpraHamy, KpeAWTOpaMH, H3MEHEHHs CTaHJApTOB pETyJIHpPOBaHUS OTpPAcid CO CTOPOHBI
rocyJapcTBa H T.IL.;

® KOMMCPUYCCKUC PI/ICKI/I, CBS3aHHBIC C HCOIPCACIICHHOCTHIO pBIHO‘IHOfI KOHBIOHKTYPBI: KolleOaHue
LOCH Ha CbhIPpbC, HN3MCHCHUC AaAPCHJAHBIX CTABOK Ha PBIHKE, HCYHAOBJIICTBOPCHHOCTH KIHWCHTOB
Ka4CCTBOM CCPBUCHOI'O 06CJ'Iy7I(I/IBaHI/I$I " T.II.;

e ropuanyeckue Pucku, cBs3aHHbBIC ¢ COOJIOACHUEM TPeOOBaHMI PETYJISITOPOB M 3aKOHOIATEIILCTRA,
W3MEHEHHUSIMH B 3aKOHOJATEJIbCTBE, C BO3MOXKHOCTHIO yTpaThl MpaB COOCTBEHHOCTH Ha
UMYIIECTBO, HA O0BEKTHl HHTEIUICKTYAIbHONH COOCTBEHHOCTH, CBSI3aHHBIC C HECOCTOSATECIILHOCTHIO
KOHTpAareHTa u T.11.

6.3. Amnamu3 u OreHka pucka.

IIponecc Omenkn pucka opranmsyeTr llogpasmenenne mo ympaBieHHIO Puckamu ¢ TpHBIIEYeHHEM
pabotHuKOB CTPYKTYpHBIX mozpasaeneHuit Oodmectna.

OneHka pucka mpeacTaBiser co0oil Mmporecc aHaim3a WACHTU(GUIIUPOBAHHBIX PHCKOB, ompeseneHus
CYIIECTBEHHOCTH PHCKOB M UX MOCIIE/ICTBUH.



OrneHKa pUCKa OCYIIECTBISIETCS C IENBI0 PACCTAHOBKHM IPHUOPUTETOB TPH OMpPEIEIIEHUN HEO0OXOIMMOM
CTpaTerny ymnpapieHus. MToroBas OIIEHKa OMpeAeisieTcs IMOCPEICTBOM OIICHKH CTETICHH BIUSHUS
KOHKPETHOTO PHCKa Ha I1e)IM C y4€TOM BEPOSITHOCTH BOZHUKHOBEHHSI PUCKOBOT'O COOBITHSI.

6.4. PearupoBanue Ha Pucku.

PykoBomcTtBo OOmectBa pa3pabaTeiBaeT IUIAHBI TI0 YIPABIECHUIO PHCKaMu, KOTOpBIE JIOJDKHBI
MpeTyCMaTpPUBAaTh MEPOTIPHUATHS IO CHIDKEHHUIO BBISIBICHHBIX PHCKOB /10 MPUEMIIEMOTO YPOBHS HIIH UHBIE
CrocoObI pearupoBanusi, npuHATHIE B OOIIECTBE.

[IpumensroTcs ciemyromue cnocoOsl pearnpoBanus Ha Prcku:

e CHIWXKeHHE (IPUMEHEHHE MEp pearupoBaHus AJIS CHIKECHMS BIMSIHUSA pUCKa nin BepostHocTH
pHCKa 0 IPUEMIIEMOTO YPOBH);

e mepenauva (mepegaya Pucka Ipyroit CTOpoHe WIIM HHOTO NiepepacipeaeeHus yactu Prcka);

e TpuHiTHE (OCYIIECTBISETCS OTKa3 OT JACHCTBHHA B CHITy NMPUEMIIEMOCTH PHCKa MM COOTBETCTBUS
Puck-anmnerury);

e u30exaHue (MpeKpalieHue esTeIbHOCTH, CBI3aHHOU ¢ Pruckom).

6.5. MoHuTOpHHT.

Monwutopunar obmelr  sddexktnBHOcTH CYPBK  ocymecTtBisiercss B pamMKax —TOBCEIHEBHOU
VIPaBICHUYECKOW JAEATENBHOCTH, a TaKKe ITOCPEACTBOM IPEIOCTABICHUS PETYSIPHOH OTYETHOCTU
Komurety no ayauty u CoBety nupekropoB O01iecTBa, MpOBEPOK BHYTPEHHHUX M BHEIIHUX ayJTUTOPOB H
NpOBeICHHU 00YYEHHS I10 BOIIPOCaM yrpasieHus: Puckamu.

MOHHTOPHHT CHCTEMBl BHYTPEHHEIO KOHTPOJS BKIHOYAE€T KOHTPOJIb HCIIONHEHUS PEKOMEHIAINN
BJIaJeNbllaAMA  KOHTPOJIbHBIX ~ MpOLEAyp, pa3paboTaHHBIX MO0  pe3ysbTaraM  I[EePHOANYECKOro
TECTUPOBAaHMsI, CaMOOLIEHKM W HE3aBHCHMBIX IIPOBEPOK, OcyllecTBIseMbIX IloapasneneHuemM 1o
YIPABICHUIO PUCKAMU NPH Y9aCTUH BHYTPEHHHUX KOHTPOJIEPOB.

Meroast morutopunra CYPBK:

e cucremMaTtuieckoe HaOmoJeHHe 3a (QYHKIMOHHPOBAaHHEM CPEACTB KOHTPOJS M BBITOJHEHUEM
MEpONPHITHH 10 yNpaBieHHI0 PuckamMu co CTOpOHBI pyKoBoAUTENEH U paboTHHKOB O0IIecTBa B
npenenax uX KoMnetTeHnud. OCHOBHBIM METOIOM, HCITOJIB3YEMBIM TP MOHUTOPHHTE BBITOJTHEHUS
KOHTPOJIBHBIX MPOLEAYD, ABISAETCSI MOHUTOPHHT IO CPOKaM (OTNpeieseHre KOHTPOJIBHBIX TOYEK MO
pa3paboTKe, COTJIACOBAHHIO, YTBEPKICHHUIO, BBEJCHUIO B IEHCTBUE KOHTPOJIBHBIX MPOLENYP);

e mnposenenue Cyosexkramu CYPBK npouenyp camooneHku;

e 1poBeleHHE BHyTpeHHUM ayqUTOpOM NMPOBEPOK, & TAKXKE OLEHKH HAaJIEKHOCTH U 3(PPEKTUBHOCTH
CVYPBK;

e paccmotpenue CosetoMm aupekTopoB ITAO «MCKY» m Komurerom mo ayauTy pe3ylbTaToB
aHanu3a u oueHkH 3 dextnBHOCTH PpyHKIMOoHNpoBaHus CYPBK;

® CBOEBpPEMEHHOE JIOBEJCHUE HH(POPMAIIMHK O BBIABICHHBIX HepocTaTkax 10 CyobrekToB CYPBK.

6.6. CpezncrBa KOHTPOJISI.

CpencTBa KOHTPOJIS - KOHTPOJIbHBIE HPOUEAYPBI, IPEIyCMOTPEHHbIE BHYTPEHHHUMH HOPMATHUBHBIMU
JIOKyMEHTaMu, HanpaBjieHHbIe Ha noctwxkeHue neneii CYPBK.

KoHTponbHbIE TIpOLIeAyphI BKIIOYAIOT B CEOS:

e ananu3 busHec-mporieccoB, PuckoB m HampaBiieHWH BHYTpPEHHETO KOHTpoJsi. Anamu3 busnec-
nporeccoB OOmiecTBa npoBoAuTca Branensiem npouecca mox pykooactsoM [loapazaenenus mo
YIIPABICHUIO PUCKAMH C LEJBIO ONPEAECIEHUS KIIFOYEBBIX TOUYEK KOHTPOJISI U CPEACTB KOHTPOJIS.
AHanu3 Bu3Hec-mporeccoB 0ToOpakaeT IMOCSA0BATEIbHOCTD BBINOJHEHHMS (YHKIMHA B paMKax
busnec-nporiecca, CBA3M MKy COOBITHSIMU U PYHKIMAMHU B paMkax busHec-npoiiecca;

e oneHKa 3(PQPEKTUBHOCTH OpraHU3alMy CYLIIECTBYIOIIMX KOHTPOJBHBIX Mpouenyp (mpoBepka
JIOCTaTOYHOCTU OpraHM3allMd KOHTPOJIBHOM MPOLEAYpPHI I MPEAyNpPEeXACHUs, OTpaHUUYECHUS U
npenoTBpamieHus Puckos buznec-nponeccos);
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pa3paboTKa HOBBIX HJIM OOHOBJIEHHE CYIIECTBYIONIMX KOHTPOJBHBIX mporenyp. Pa3zpaborka
KOHTPOJIbHBIX ~TPOIENyp OCYyIIeCTBIsieTcs BiagenmpileM Tporiecca TMOJ — PYKOBOJCTBOM
IToxpaznenenus mo yrmpaBlIeHUIO PUCKAMU;

(l)OpMaJ'II/I?;aHI/I}l KOHTPOJIBHBIX IMTPOUCAYP YC€PE3 HOPMATUBHBIC JOKYMCHTEIL,

pa3paboTka W mnoanepkaHue HHOPACTPYKTYPhl CHCTEMBbl BHYTPEHHErO KOHTpOJA (MaTpuna
KOHTpOJIEH — TepedyeHb OMMCaHUN KOHTPOJBHBIX MPOLETYp, BBINIOJHAEMBIX B busnec-mponeccax,
OTHOCHUTEJBHO NEpEeYHsl MPUCYIIHUX PrcKOB).

PACHPEJEJEHHUE OBSA3AHHOCTEN M MIOJHOMOYMA CYBBEKTOB CUCTEMBI
YIIPABJIEHUSI PUCKAMMU U BHYTPEHHEI'O KOHTPOJIA

Cy6wexter CYPBK:

Coset qupekTopoB O01ecTBa;

Komurer no aygury;

I'enepansreiil nupextop [TAO «MCKYy;
[logpazaenenue o ynpaBiIeHUIO PUCKAMU;
BuyTtpennuii ayaurop;

PykoBoauTenu cTpyKTYpHBIX HOJIPa3aCICHHUIA;
Pabotauku O6mecTBa.

Pacripenenenne nomHomounit mexxay Cyorsexkramu CYPBK.
Coget nupekTopoB OOIecTBa:

pa3pabateIBaeT, aHAIM3UPYET OOIIEKOPIIOPATUBHYIO CTPATETHIO, OCYIIECTBIISICT KOHTPOJIb HaJ €e
peanu3anuei;

onpenensieT NPUHUUIEI U noaxoasl kK opranuzauuu CYPBK;

YTBEP)KIAeT KOPIOPAaTUBHBIE CTaHAAPTHI (IIOJUTHUKU U U3MEHEHHUS K Hel) B 00J1acTH OpraHu3aliu
BHYTPEHHETO KOHTPOJISI U ynpasieHus: Puckamu;

paccMaTpuBaeT BOMPOCHI OpraHu3anuu, (GyHKunoHupoBanus U ddpdextuBHocTd CYPBK u mpu
HEOOXO0AUMOCTH JJaeT PEKOMEHIAIUU 110 €€ yIy4IIeHHIO;

OpraHu3yeT NMpoBejIeHUe aHamn3a u olleHKH pynkumuonnpoBanus CYPBK;

¢dopmupyer Komurer mo aynuty.

Komurer mo ayaury:

KOHTPOJIMPYET HAAEKHOCTh M 3¢ dexTuBHOCTh QyHKIMoHMpoBaHus CYPBK, Bkirouas onesnky
3¢ GEKTUBHOCTH TNPOLEAYp YHPABICHUS PHUCKAMH M BHYTPEHHETO KOHTPOJIS M IOATOTOBKY
MIpeIOAKEHHI TT0 X COBEPIIEHCTBOBAHUIO;

aHaAJTM3UPYET U OLICHUBAET HCIIOJHEHNe HacTosmel [lomuTuky.

I'enepanbHbII AUPEKTOP:

OCYIIECTBJISICT KOHTPOJIb co3ianus U Gpynkuunonupoanus CYPBK O0Omiectsa;

YTBEPIKIaeT TOJOBOM I1aH mpoBeneHus camoorieHkn CYPBK;

YTBEpKIaeT OTYETHOCTh MO Prckam;

HEeceT OTBETCTBEHHOCTH 3a co37anue U pyHKimonuposanue d¢pdextusaoit CYPBK;

OpraHm3yeT M KOHTPOJIMPYET NeATeNbHOCTh [lopa3aeneHus mo yrnpaBieHHIO pUCKaMU;

BBISIBIISIET HEAOCTATKM B IpoOLeNypax YHOpaBlIeHUs PuckaMu u BHYTPEHHETO KOHTPOJI,
WHHULUUPYET MPOLECC UX YCTPAHEHHUS;

Ho;[pa3;[eneHI/Ie I10 YIPABJICHUIO PUCKAMMU:

OCYIIECTBIISIET KOOPAWHAIMIO IPOIECCOB YIPABIEHUS PHUCKAMH W BHYTPEHHETO KOHTPOJIA,
pa3paboTKy ¥ aKTyalIH3aIldio METOJOJIOTHMYeCKOW 0a3pl B 00JIacTH OOECTeUeHUs TPOIECCOB
YIpaBIeHUs pUCKaMHU F BHYyTPEHHETO KOHTPOJIS;

KOHTPOJIMPYET BhINOJIIHEHHE (PYHKIMOHAIBHBIX 00s3aHHOCTEN Bcemu Cyobektamu CYPBK;



7.2.6.

7.2.7.

MIPOBOAUT cOOp, 00pabOTKy M aHaNIKU3 WHGOpMAIUK 10 UaeHTU(UKAIMH PrckoB 0T CTPYKTYPHBIX
Mopa3/IeJICHUMN.

BryTtpenHnuii aynurop:

OCYILECTBISIET He3aBUCUMYIO oLleHKY ddektuBHocTH CYPBK;

BBIABIISIET U oLleHUBaeT Pucku B aynupyemsix busHec-nponeccax;

OTCJIEKMBAET pE3yJbTaThl pean3allid KOPPEKTHPYIOUIMX MEPONPUATHH MO yCTpaHEHUIO
HapylIeHNH, HeJO0CTaTKOB U coBepuieHcTBoBaHNI0 CYPBK;

NPOBOAMWT KOHCYJIBTUPOBaHUE pyKoBoacTBa OOmiecTBa MO BOMpPOCAM YIYYIIEHHUs] OpPraHU3aluu
KOHTPOJIBHBIX TPOLEAYpP ¥ HHBIX MEPONPHUATHUH IO YIPaBJICHUIO PUCKAMU U BHYTPEHHEMY
KOHTPOJIIO.

PykoBonutenu CTpyKTypHBIX HOJpa3/IeNeHUN:

peanu3yloT W 00ecrneyrBalOT KOHTpPOJbL BhIMoNHeHUs npoueccoB CYPBK B momoryerHOM
CTpyKTypHOM MO/pa3eieHNH;

OCYILECTBIIIOT uAeHTH(puKanuio Puckos nonoryetHoro CTpyKTypHOIO OApa3AeICHuUS;
COIJIACOBBIBAIOT Pe3yJIbTaThl Ipouecca OLEHKH PUCKA;

OCYILLECTBISIIOT HHPOPMALIMOHHOE obecrieyeHne nporecca KoauuecTBeHHON OLIeHKH pHCKa;
OCYILIECTBISIFOT MOATOTOBKY M BBIIOJHEHHE IUIaHA MEPONPUSTHH IO YHPABICHUIO PUCKAMHU H
BHYTPEHHEMY KOHTPOJIIO B IIpeesiaX CBOSH KOMIIETECHIINY;

OCYILECTBIISIFOT ONEPAaTUBHBIA KOHTPOJIb HaJ NPUHUMaeMbIMH Pruckamu, coOmoieHreM JTUMHUTOB U
BBITIOJIHEHHEM MEPONPUSITHH 10 yIpaBieHuIo Puckamu.

Pabdornuku OO1iecTBa:

UCTIONHAIOT OO0S3aHHOCTH B 00JacTH YNPABICHUS PUCKAMH W BHYTPEHHEIO KOHTpPOJS B
COOTBETCTBUH C JOJKHOCTHBIMU MHCTPYKLHSMU;

Y4acTBYIOT B KadeCTBEHHOM M KonuuecTBeHHOM OIleHKe pHCKa, KOTOPYIO OpraHu3yeT
[Tonpazaenenue Mo ynpaBiIeHUIO PUCKAMH.
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